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responding to the question of whether it is
possible to be more thoughtful, arthur coyle,
director, knowledge capital finance (
uk.kcf.co.uk ), noted that corporate re-
engineering and job shifting will begin to shift
individuals into new roles. his comment, the
“what ifs” will spawn and be used as the basis
for a litany of “this will be different” scenarios.
it is inevitable. the big challenge is to manage
and frame the changes. we are perhaps
looking at a three-stage process in which we
start with a “this will be different” scenario,
we look for the “what if” i.e. what if scenario
“xyz” was true, and then a third stage in
which realignments and change take place so
that we have some conviction of how it will
actually unfold. thomas friedman, tom
friedman , author, op-ed columnist for the
new york times, and author of hot, flat, and
crowded, said, one thing we dont want are
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technologists who are simply blind to the
value of social interaction and human
relationships because it is the infrastructure
of the job market. what we want are
technologists who are more reflective and
who are able to interact with machines and
humans as equals. stowe boyd, managing
director of another voice and a well-known
thinker on work futures, discussed the
intangibles of preparing humans to partner
with ai and bot systems: while we may see
the creation and rollout of new training
programs, he observed, its unclear whether
they will be able to retrain those displaced
from traditional sorts of work to fit into the
workforce of the near future. many of the
skills that will be needed are more like
personality characteristics, like curiosity, or
social skills that require enculturation to take
hold. individual training like programming or
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learning how to cook may not be what will be
needed. and employers may play less of a
role, especially as ai- and bot-augmented
independent contracting may be the best
path for many, rather than a job.
homesteading in exurbia may be the answer
for many, with forty acres and a bot as a
political campaign slogan of 2024.
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other issues include a lack of quality. david
tejada, a professor of education at the

university of north carolina, wrote, it is an
inherently flawed and limiting model. its

basically a tool to extract something from the
world rather than a process of actively

producing knowledge and understanding.
there is an inherent elitism to training, in the
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sense that you are not doing anything until
you have the right background, either cultural

or scholastic. and even if you have that
training, its still elitist because those who

have the time, the money, the location, and
the luxury have all the access. and not every

person has time to be in some institution
around the clock. this was my excuse for a

while for not getting training and certifications
as a professional. training can always be

better but its not a silver bullet. its good to
have a certificate to say, your application is

done. it is no longer the equivalent of a
handshake. even as respondents expressed

concern about training, one of the most
striking findings from the survey was that
technology had arguably had the biggest

impact on training. shruthi gupta, a professor
of computer science at the indian institute of
technology, kanpur, commented, technology
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is disruptive, and training is not immune to it.
i am convinced that technology will

significantly reduce the demand for labor if it
is intelligent enough, and it is not far away, so

we must still prepare ourselves. yes,
technology will definitely help in some

aspects, but i am convinced that it will be a
double-edged sword. technology has already
brought about significant change, and more
change is coming as more and more jobs are
being automated. so the impact of technology

is very real, but can we afford to automate
what we already know about people?
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